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The Service Bureau  
provides support to 
physician using health 
information technology to 
improve the quality of 
practice life and patient 
care delivery. 
 
 
 
FOR QUESTIONS AND  
FURTHER ASSISTANCE: 
 
E-mail:  
servicebureau@mcms.org 
 
MCMS Physician Line:  
585.473.4072 

 
Michele Smith (L) and Kartik Patel, MD (R) of Webst er 
Medical Group receive their NYS EMR payment from Wa nda 
Maxwell of the MCMS HIT Service Bureau. 

 
Jason Cook, MD, a Monroe County Medical Society Member 
since 1952, returned from serving in WWII and started a family 
practice on South Avenue in Webster.  
 
Little did he know then that he had planted the seed for what 
would grow into the five physician practice now known as 
Webster Medical Group.  
 
Throughout various name changes, locations and providers, 
Webster Medical Group has been no stranger to change.   
 
Webster Medical Group implemented and has been live with 
eClinicalWorks since February 18th, 2009.  After many 
noticeable returns on investment, the practice was presented 
with another reward to support their dedication.  
 
On Thursday, August 6th the Monroe County Medical Society 
HIT Service Bureau had the honor of presenting the practice 
with the first HEAL V.3 reimbursement check from New York 
State.   
 
“We are just ecstatic,” says Practice Manager Michele Smith.  “I 
was assuming Christmas time, so it’s a great surprise.”   
 
Smith, who has been with Webster Medical Group since the 
Spring of 2004, credits Kartik Patel, MD, the practice director, 
for their success.  
 
“I don’t know how we could’ve organized and implemented so 
successfully without Dr. Patel leading us,” says Smith.  “He is so 
savvy with the computer - he is really the person that ties it all 
together.”  
 
Story continues below….  
 
 

“Before EMR, it 

was 3-4 hours 

sometimes until 

we could get 

back to a patient.  

Now it’s a ½ hour 

to an hour, which 

is a great benefit 

for our patients.” 

 
Kartik Patel, M.D.  
Webster Medical 

Group 

Congratulations  
Webster Medical Group! 

The first Heal V.3 practice receives EMR 
payment from New York State! 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Dr. Patel’s  
EMR Advice  

 
�  Know your office and how 

it works. This will help you 
understand roles and 
aspects that will change 
with an EMR system.  
 

�  Work out an efficient 
scanning system that best 
accommodates your 
office and staff. Follow 
the link on the right side 
of the page to an article 
written by our CMIO, Ali 
Loveys, MD.  

 
�  Know your EMR training 

options. Oftentimes you 
can customize more role 
specific training and some 
staff may want/need extra 
sessions.  

 
�  Keep the lines of 

communication open with 
your staff.  Even if it’s just 
5-10 minutes a day, 
checking in with everyone 
will help your office work 
out the kinks together.  

 
�  Make sure the office staff 

is recognized for their 
efforts.  Webster Medical 
Group gave their staff an 
appreciation lunch one 
month into 
implementation.  

 
 

Webster Medical Story continued…. 
 
For three years, Dr. Kartik Patel explored 
EMR systems with the anticipation of a future 
purchase.  During the past year, he dove into 
extensive research to share with his four 
partners before they decided to purchase and 
implement eClinicalWorks.  
 
“EMR is the wave of the future,” says Dr. 
Patel.  “We have already seen huge benefits.”  
 
Patel attributes his partners, staff, detailed 
planning and webinars as instrumental in the 
office’s success.   
 
However, he believes the biggest element 
behind the process was learning and knowing 
exactly how his office works.  
 
“Frequently talking to staff, visiting the nursing 
station and just taking 5-10 minutes to talk 
and see how things are going really helps 
make sure everyone is at the same pace,” 
says Patel.  “If you don’t know how your office 
works, then you may make a mistake.  You 
may not know that the billing person is going 
to do something different than they originally 
had with paper.”  
 
By the fourth day of implementation, Webster 
Medical returned to their normal patient flow 
and productivity was increasing.  
 
“We’d see some patients and the same day as 
their visit we’d pull their chart and start 
scanning,” says Patel.  “But everyone 
scanning at one time was much more 
expensive so after a few weeks we stopped 
and the front desk was ready to take on that 
task.”  
 
Within 5 to 6 weeks, Webster Medical noticed 
an increase in efficiency and they are now 
finding there is more time to devote to their 
patients.   
 
“Before, it was 3-4 hours sometimes before 
we could get back to a patient. Now it’s a half 
hour to an hour, which is a great benefit for 
our patients.” �  
 

 
Retiring the Paper Chart During 

Implementation 
 

         Ali Loveys, MD 
 
The most frequently asked group of questions by 
practices implementing EMR are: "What do we do with 
our old paper charts once we go electronic?" "Do we 
scan the whole chart in? Do we just scan certain parts? 
Do we keep the paper chart or shred it?"   
 
Would you like to learn more?  Please click on the link 
below to view this entire article on the MCMS website: 
 
http://mcms.org/downloads/Service%20Bureau/Retiring%20th
e%20Paper%20Chart%20During%20Implementation.pdf 
 

 
 
 
 
Turn the Paper Off 
 
"RHIO Integration with our EMR system saves us $500-
$600 quarterly on paper alone.  We also save a lot of 
time previously spent on searching for papers.  Our 
providers… spend more time at home with their families 
and less time in the office chasing papers." 
 
Joe Giorgione, Practice Manager 
Rochester Brain & Spine 
www.rochesterbrainandspine.com 

Practices receiving their lab, radiology and transcribed 
reports electronically through a RHIO interface are telling 
their data providers to stop sending paper.  Just think of 
the savings… 

·  Savings to the practices  include staff time to 
match reports to patients, the cost of printing, 
the cost of storing paper files and the cost of 
calling data providers to find results. 

·  And - it’s all through one interface .  Practices 
save when they stop paying to build and 
maintain multiple “point-to-point” interfaces. �  Coming in September: 

 
Change Management Workshop 
Featuring executive leadership and development coach Mimi Bacilek, founder and 
president of Success Builders, LLC, a Rochester-based leadership and development 
firm.  Tuesday,  September 22nd at 7:30 AM   [Note: there will be no evening session] 
 
EMR Implementation Workshop  – the latest in our EMR Implementation Series 
Thursday,  September 24th at 7:30 AM and again at 6:00 PM 
 
Both workshops will be held at the Monroe County Medical Society. 
 
Look for details on both workshops via email soon!  

To learn more or connect  
to Rochester RHIO, visit 
www.RochesterRHIO.org 


