Electronic Medical Record
Implementation Education Series

Office Assessment and Planning



January - Overview - Transitioning from Paper todiienic Medical Records

February 12
March 19

April 30

May 21

June 18
July/August
September 24
October 22
November 19
December 10 -

Office Assessment amahiihg
Change Management
Vendor Selection
Computer Basics
Training and Groymamics
Peer Group Meetings
EMR Implementation
HIPAA Security Rule
EMR Optimization
Peer Group Meetings



Stage 4 — Implementation
Stage 5 — Evaluation

5 months

1 month

On-going
15 months

Source: http://providers.ipro.org/index/doqit-ipro-services

Stage 6 - Improvement







EHR represents a fundamental change to the
way the office handles the movement of
patients and information



IT IS NOT automation of existing
processes — “how can you fix it if you
don’t know It’s broken?”

Analyze THEN Redesign

Promoting staff involvement ensures

successful implementation and long term
sustainability.






Don’t Pave the Cowpaths



Transformation Principles
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Political Capital (purchasing
power)

Vision

Self Sacrificial Nature

An Ability to Persuade Others to
Follow
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Value Propositions

This Is your promise ... that you
will not break ... that you
hopefully can explain in four
words or less

It simply describes the
value that you will
bring to others If they
agree to follow you

Courtesy of Michael Spain, MD, MBA
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“To Improve Is to change;
To be perfect Is to change often.”

—Winston Churchill
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Name: Date

COMPUTER SKILL ASSESSMENT
PRIOR COMPUTER EXPERIENCE: (circle one)
Never used a computer
Some use of computers
Some word processing experience
Home Computer experience
Work Computer
PRIOR TYPING SKILLS: (circle one)
None
Hunt and peck
Both hands
High level typist
PRIOR WINDOWS SKILLS:
None
Basic Mouse experience
Advanced Windows knowledge
ISSUES SURVEY
My List of concerns and what | perceive will be obs  tacles to success:

OTHER COMMENTS:



Technology Process
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*Patient Requests - in person, by phone
sPaper Triggers - Charts, Mail, Faxes

*Electronic Triggers



e

“////nnr\l
2
N—

o
]\\ \
ﬁuzv/\\\
[\
AL,\/V S
/r/



TRANSFORMATION — VISUALIZATION TOOLS

Flow Chart Style
Diagram
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TRANSFORMATION —
VISUALIZATION TOOLS Text

People have differing learning styles and your
team should respond to both.









Collaboration

Creativity

It's hard to create in isolation. True
creativity requires collaboration ... and

yes, even conflict and confrontation

“The Spark” — Cirque Du Soleill



