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The Service Bureau

is here to support the
physician’s use of health
information technology to
improve the quality of
practice life and patient
care delivery.

FOR QUESTIONS AND
FURTHER ASSISTANCE:

E-mail:
servicebureau@mcms.org

MCMS Physician Line:
585.473.4072

To learn more or connect
to Rochester RHIO, visit
www.RochesterRHIO.org

“The Mission of
Women
Gynecology and
Childbirth

Associates, P.C.

is to provide the
highest quality
of obstetrical
and
gynecological
care to all of our
patients in a
professional,
competent and
compassionate
manner.”

Technology Testimonial
The MCMS HIT Service Bureau will periodically feature a local
practice, highlighting their staff and their experiences as they go
through the stages of Electronic Medical Record implementation.

Women Gynecology and Childbirth Associates, P.C.:
Embracing change for 20 years

Practice Administrator Laura Richter and Assistant Administrator
Elizabeth Fleck share some insight into their office’s approach to
the stages of Electronic Medical Record implementation.

After three years of planning for an eventual EMR system,
Women Gynecology and Childbirth Associates (WGCA) are now
aiming to implement their Practice Management System this
coming fall. Their transition to EMR will occur near the end of
2009 or early 2010. They have chosen McKesson'’s Practice
Partner as their PMS/EMR system.

Laura Richter, who has been with the practice since it opened in
1989, believes their systematic approach has formed the basis
needed to successfully complete each stage of implementation.

Women Gynecology and Childbirth Associates have locations in
Brighton, Webster/Penfield and Greece. They have a total of 60
staff members, including 10 physicians, a Nurse Practitioner and
a Nurse Midwife. With such a large and unique practice setup,
organization and collaboration are vital for effective
communication.

Women Gynecology and Childbirth Associates knew they had to
keep the lines of communication open through all three locations.
To help carry out this mission, they called on employees from

Mission Statement  each department and from all locations to join the effort. They

for
Women
Gynecology &
Childbirth
Associates, P.C.

were subsequently able to create a team enriched by a breadth of
expertise and knowledge from all staff levels.

“Getting a team, a task force and physician commitment is what is
needed to keep consistency through the three offices,” says
Richter. “The team was given ownership to the project and all
information was brought to the board once a month,” says
Richter. “They’ve been responsible for attending meetings,
evaluations, gathering information and networking.”

Story continues below......



MCMS HIT Service
Bureau Fast Facts!

194 Physicians are now
participating in the HEAL V

Grant! Funding is available for
225, so please call us soon!

Everyone is at a different
stage! Don'’t panic if you hear
your peers are further ahead!

Worried that you missed an
EMR Workshop or Peer Group
meeting? Not a problem. We
have our presentations available
to be e-mailed and depending on
the demand, we will cycle back
through some of our offerings.

Do you know who your direct
contact is at the MCMS HIT
Service Bureau?  If not, please
check with us to see whether you
are working with Dr. Ali Loveys,
Liz Guyette, Wanda Maxwell or
Robyn Kraft.

Which peer group are you in?
We have peer groups that
anyone can attend (even if you
aren’t enrolled in the grant).
Participating in a peer group is a
valuable way to exchange ideas
and information with your fellow
colleagues:

Office Staff
Ophthalmology
Pediatrics

OB/GYN

Internal Medicine/Family
Practice

Enjoy a healthy and delicious
breakfast to start your day

right! You will find beverages
and snacks at all of our offerings,
provided by the MCMS HIT
Service Bureau.

The MCMS HIT Service Bureau
offers Computer Basics
Training!

Based on results compiled from our
Computer Skills Assessment
created a training course for your staff
members who may desire a refresher
course on basic computer skills.

Class Details:
Our computer lab is located at 315
Science Parkway, Rochester, NY
14620
Classes are held on Fridays
Each class is 2 hours in duration

Each class can accommodate up to

12 students

Each student will have use of a
computer

The Computer Basics class begins

with a presentation (Part I) providing

a broad explanation of how a
computer works and how it will be
used in your EMR to ensure

efficiency. The presentation is then

followed by a hands-on
demonstration (Part II), allowing
students to participate with the

trainer and practice the actions being

demonstrated.

, we have

Part . A quick look “under the

hood”

Basic components

Networks

Operating system

Part1l:  Hands-on training

Starting/logging on

Mousing

Task and tool bars

Saving files/ Copying files to CD

Intro to MS Word
(cut/copy/paste)

Interested in attending?

Return your Computer Skills
Assessment today! Liz Guyette will
compile the results and assist in
determining whether any of your staff
could benefit from this basic training.

Questions? Call Liz Guyette at the MCMS
Physician line at 473-4072.

Technology Testimonial Cont’d

WGCA first began researching EMR systems
three years ago. Fleck and Richter both
express the importance of having an IT vendor
or consultant to partner with through the
journey.

“You can pick their brain, find out what other
practices have done and they will send out
RFP’s (Request For Proposal) to help narrow
down the options,” says Fleck.

They also suggest that practices request that
their vendor product specialist meet with the
staff/team along with the sales person.

“They can tell you what really can/cannot be
done, explain the terminology and answer
workflow questions specific to you and your
practice,” states Richter.

Developing new skills and making sure your
staff is confident in their abilities is also a major
component to successful implementation.

On June 5“', WGCA sent 8 staff members to a
computer basics class offered by the MCMS
HIT Service Bureau.

“Having someone teach and review crucial
skills was really empowering for the staff,” says
Richter.

WGCA are strong advocates for staff training
and have made sure that as they’ve grown and
replaced certain systems, their staff has had
the proper training.

“Everything we have done in the past few years
we’'ve done with the idea that we will have an
EMR system in the future,” says Richter.

The staff is paid for whatever time they spend
in training and there are often extra incentives
such as lunch or cookies.

“We've found that humor and food here is a big
motivation,” Richter says, laughing.

The Service Bureau would like to congratulate
this dynamic practice on completing the vendor
selection stage. With such thorough planning
and preparation, their implementation is bound
to be a success!



MCMS HIT Service Bureau
Highlights

Vendor Selection: The stage we've
all been waiting for!

On June 17" and July 1% the MCMS
HIT Service Bureau held the Vendor
Selection Workshop.

Vendor Selection Workshop
Highlights:

Resources and Needs
-IT Partners
-Budget and Financing
-Three Year Budget
Vendor Evaluation Preparation
-Create Clinical Scenarios
Requests For Proposal (RFP’s)
-Uniform Requests to Vendors
Demos
-The team needs to drive!
Contracting and Considerations
-Definitions
-Data Ownership
-Data Transitioning
-Disaster Recovery

If you'd like a copy of any information or
resources from the Vendor Selection EMR

Workshop, please e-mail rkraft@mcms.org.

Need an IT vendor for in -office

tech support?

The MCMS HIT Service Bureau
recommends that each practice develop
a relationship with an IT vendor who can
provide tech support and assistance
beyond the general support provided by
their individual EMR vendor.

We polled our practices to determine
which vendors are currently being utilized
and which vendors our practices wanted
more information on. We sent a basic
Request for Proposal (RFP) to these IT
vendors and have compiled general
company detail as well as specific task-
related information with the intent of
being able to provide our practices with a
comparison of services each vendor
offers and a list of references of their
clients in the area.

The following list encompasses the RFPs
that have been returned to us to date.
We do expect to grow this list and we will
post an updated list on our website
monthly. If you are interested in being
provided with a copy of the RFP for any
of the IT vendors listed below, please
contact your representative with the
Service Bureau today.

Capstone Information Technologies,
Inc.

Consilium1

Integrated Systems

Integrity Networking Systems
Innovative Solutions

Layer 8

Our Computer Guy

Tri-Delta Resources

We can also provide you with your own
RFP template to distribute to the vendors
you plan on contacting. It is important for
you to get your own cost analysis, since
the information we have compiled is
general and not specific to any one
practice or the customized services you
may require. We recommend that you
compare pricing from up to three vendors
before making a final vendor choice.

Note: Publication of this list does not equate to
endorsement of these vendors by the Monroe
County Medical Society. We are vendor neutral.

Just One Interface

The Rochester RHIO provides area
physician practices with electronic
results delivery... free and easy.

115 physicians in 22 practices in the
Rochester area already receive their
lab results, radiology reports and
transcribed reports through the RHIO
interface. And, these practices are
turning off their paper/faxed results!!

Practices have LIVE interfaces with the
RHIO with eClinical Works, HST and
Medent!

RHIO staff are working with several
EHRs to help them build interfaces to
practices.

Although these interfaces are “one-
way” today, the RHIO will add lab
ordering to their interface over the next
six months.—

Questions about interfacing? Call the
RHIO at 877-865-RHIO (7446).



